
  

Mission Statement 
South Belfast GPs providing the best care for our patients and supporting primary care 

colleagues through innovation and collaborative working 
 
 
 

Core Values: Caring, Supporting, Collaborating 



 

Company Objective, Mission, Values 
Objective 
The primary objective of the Federation is to provide better care, delivered in a more 
responsive way and closer to home, for all our patients. This will focus on working across the 
local health and social care community, in collaboration with a wide number of agencies, in 
seeking to design and implement innovative healthcare strategies and ways of delivering 
high quality care. In all that we do we will place the patient and his / her carers at the centre 
and will use all means possible to ensure that their voices are heard. 
 
Mission  
“Improving the life inequalities for our patients by delivering high quality health care 
through innovative and collaborative working”. 
 
Values 
Integrity, Ingenuity, Solidarity  
 

Current Projects 
• GPP – 20 WTE allocated. (2 GPP Leads) 

• GPP COPD Clinics (funded by AstraZeneca)  

• GPP Diabetes Clinics (funded by AstraZeneca)  
 

Potential Future Projects 
• BP Self-Monitoring Project (funded by Chest, Heart & Stroke)  

• GPP Heart Failure (funded by Novartis)  

• MDT Rollout 

Operational Overview 
 

Companies House  
Legal Name: Federation of Family Practices North Belfast CIC  
Company Number: NI628980 
Company Type: Community Interest Company (Private Company limited by guarantee 
without share capital)  
Incorporated on: 29th January 2015 (Certificate of Incorporation)  
Corporate Governance in Community Interest Companies  
FAQ on CICs  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://s3.eu-west-2.amazonaws.com/document-api-images-live.ch.gov.uk/docs/_fZST2PxFptEA_5nFV7jLQj9WFDKL8b9XYzuXnCsxqc/application-pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAWRGBDBV3NJIRENDN%2F20240209%2Feu-west-2%2Fs3%2Faws4_request&X-Amz-Date=20240209T140403Z&X-Amz-Expires=60&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEDkaCWV1LXdlc3QtMiJGMEQCIB1r5BaEzmHdOvZU5P1wGRkDDpE2Rs79ioXjtUlXCAyZAiBpuSViGHqDOL%2BjZhYfEAt34h6XfitHW6IcwCmL2emEuCq7BQgSEAQaDDQ0OTIyOTAzMjgyMiIM%2BCuCp7F97AWOmE8OKpgFxN0ShXvhdV%2FSBTmMo6Oo2QoijvEsXIStWRAIgB3fK81PZNt4Xbrax4O%2FHdr8RJgCYW%2FBTMOjuHNL5hZLOILMA1Ar%2FipNGFZykPCEBBHDfneUA1yiZ%2BDoPCgCW7k3hr3x7PzxdjW0DA3HuIrkK2pAZO2yDBJmxcP699fmpm72tqGkpyF85n73kdPgUA1uwotx7UL0Bb04B9kGkfW69WEVgtXK0LaVYAWcVLjapUxUY9Fyd80mfbzLxtzYmSAnDZMF2R8Mvxrj1uQ8%2BfgJEkZiNrc9m3XsDFlzw%2BMFCNr0UDxPALFIEo%2B1PZ%2F%2BkPzyuvsY94w%2B4GkJxqOa37Tsg%2F5du0R64AnBAfhodlPYGIEEFUhsx3HBHawTSLJ%2FFtWJWjvfw4eXLlxB1K%2BZLtA4Ngc3OKyuRZSWm8oEV6Q88i5csTQ0Fc0sU%2BDkUSgTOo9J494q4lZa7dCGlZIWTgcg15K960wMVtA4joQ%2BlLkCeLioRkx3uReHBxGbiU%2Bat7RJvGvuDNADs11R1JoX3eERqlsKalHR6wu5LiAADuTGQyNwSakBU5uae2OnxooIyKGfsxNQv7XLl%2Fh3Dw7dS%2B3i5FmzA7lwwxP7PLfkggOx22T8r%2FoWlrjwRupBt3aJAcxvWkSBmx11Av1FYQ9tmeD8qQ0TiVOWntzEB26MMp0pqJwt2Aq%2Fs9srA%2FTE6r%2B5FpP0WbENzGpmwEzHBP9RcnaAZARsAhVLkOt%2Fl7l1Zuy8WxTwJD0nbj4zZlO1zULmVWY5O%2F5c1rmvxhsX1C9B%2B8%2FfvnDb60OafU2LDBBDwhpyDrQMwvQ9nl6ONy79U4yvFS6E22aQY8qgL2QMyy0PHmeEbCZBCOqatXd87unSwCHzHVgTPdf7IdISphn4KjDI1ZeuBjqyAbr6d5mXQhdxqNDw6vwVe02yP7nHYEEw6KqJtfTi5OiW2RdbPhELcAOyQI%2BN6b2aX%2Fij2GtaJj9gYAPKyIYMghHTCfYXPrrwdwiSK0yuJvwUEaN8Q1zvIrHamByITq3Fn2m1cK%2Fgx9VYqPCoBZAiZPDit5TywYv%2Blor1VkRDP8SG1%2Bkefn3zDv4a0GT2WaGqzZxVgSV7gIRbQAjKqglWCyh5O6npee2QDM3mnfJmIEOrwpo%3D&X-Amz-SignedHeaders=host&response-content-disposition=inline%3Bfilename%3D%22companies_house_document.pdf%22&X-Amz-Signature=558acc4bd56195821eefc57bc5790ba72c35822278d6e5b53c3ff13f33f2391b
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EY66mrTpis5LjR1JwvqP4b8BALUg4G2jIRAg3dHMebsnUg?e=XoXaJ7
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EWs0Ai7fUYhNpRrQ51Has74BnJ43P7yiGvJBKqnSKB6dkQ?e=TWBypL


 

Federation Structure 
Members Agreement (2015) – updated 2023  
North Belfast Board – Role Profiles (2023) 
 
Federation structure:  

 
Education/PBLs 

• Upcoming PBLs for North Belfast are listed HERE 
 

Employee Schemes 
• NHS Fleet Scheme  

• Cycle Scheme 

Governance  
MoU, Policies & Procedures 
FSU Policy Development board developed updated policies and procedures. Below shows 
each Policy adopted and the year ratified by the Federation.  

• Absence & Sickness Management Policy and Procedure (2021) 

• Appraisal Policy (2021) 

• Maternity Policy (2021) 

• Paternity Policy (2021) 

• Shared Parental Leave Policy (2021) 

• Capability Policy & Procedure (2021) 

https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/ERW2cdvcNJ5NleEWaKUgCRUBheYMYGQxMrd4WCb-VVS5ZQ?e=YNe2pn
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EZ9DOEF3mNlCriGyNcRobGgB8rPHtrNqywz7KL3f29fFiw?e=ZrMf7b
https://easternfsu.com/federation-education/
https://federationsupportunit-my.sharepoint.com/:f:/g/personal/elly_mcginn_easternfsu_co_uk/EiHJWGz3P0pMqXRtvnPkzlkBZOqCruePV77zhCa9p8ddRw?e=xnf7iV
https://www.cyclescheme.co.uk/
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EXyZnxgOrodPrXfez7drBV4BGpdEV7pdIM4xwnlzQEC3fA?e=2Ievju
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EV-2uNdX2VtDp2w6a6BpvKYB6Ku202h_bOqlZp0j_anlIQ?e=9nvWEf
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/ESpwob9ec_JPk9t3xB4JmQwBkiTucIeCwJVT78q7VAMM2g?e=rO35YI
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EWb4QKUuXVFMu0ee2Z71aI8BX4j-FKjlN2xiJE-R-GkOCw?e=4sgGWk
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EQ2PZVraNYtNgkKhD5YptLsB4pQFg1S2Wtvz_-XRE6-owg?e=Bf8pwD
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/ET9KQMcw5ZdJljreJ5jlMtUB0hjo0AOMm5NQCyLcfq54kg?e=q2scXE


 

• Disciplinary Policy & Procedure (2021 

• Social Media Policy (2022) 

• Special Leave Policy (2022) 

• Grievance Policy (2021) 

• Flexible Working Policy and Procedure (2022) 

• Conflict, Bullying and Harassment Policy and Procedure (2022) 

• Memorandum of Understanding (2023) 

• Anti-Fraud, Bribery and Corruption Policy (2023)  

• Dispute Resolution Procedure (2023)  
 

Strategies & Reports 
The following strategies have been agreed and implemented for ongoing action:  
Social Media Strategy (2023) 
Federation Strategy Meeting - Report  (2023) 
GPP NI 2030 Strategy (2023)  
 

Other Resources & Links 
North Belfast Federation Structure – Full Overview  
Main Logo  
Secondary Logo  
Submark 
EFSU – Federations 
NBF Twitter    
EFSU Compendium  
NI Practice Management Handbook 2023 

https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/ESTAZQSBOGRJtcNQnHimODYBw0guFuZwmZQ2J0_Ul7QqdA?e=ZnAZWd
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EbqEEn1kJUpDgP9r9Yq3tcoB8N0J0XODv4lbBgBvkZ0z7A?e=SUH2fz
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/Ees4S7HisP9PkESMOkB1G68B8AmraCEThLuzZKf5ieFH8w?e=APjumh
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/Edy1pBTUyzJFhUbhD9HGpeYB-cmOAhscBNFvcZAf3KbXxQ?e=4jGDbR
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EZ5_TJPEXVtDkJpUOPPXtIMBpkt8sC2AqCzNsmXpb-9xGw?e=2mYy72
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EdWuOPIo9bxMvgrwVt47_mcB9ojXaeBSxHrDGrPbMNH1TQ?e=7b0X6v
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EcfToIbDKa9LoBDpAq5j3iUBp399nusX-PpSwxGGt3Xsmg?e=aU8wn2
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EQon89VpYsdPkX_mqL-knP8BD5cjGT2_NEe4WNthA2LzXQ?e=wdYfCk
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/Ee3K0kgKS7ZOvFMYmi6vS4cB1B7YstJAiIa4hvAuayE3TQ?e=TjwkN1
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EWpprpDyF4hGrIlnyAKKmcAByH7ALNkvhHauAdoI8vqYaA?e=lr39Uz
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EcEHC8OJikNNrc7g8ZmkcOkBBFaU-d7usmUX7WAzgdo5Jg?e=g2rbQ6
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/ERoaNlo5EUlPpTGG0paCsE8Bg0ODDqPKrc7c4mucXXXyKQ?e=lMTdtl
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/EcC30MVrXY1Fij6lxGf-bfYBn43kSET5Z0XM0S6nnAXaZw?e=CzkRe8
https://federationsupportunit-my.sharepoint.com/:i:/g/personal/elly_mcginn_easternfsu_co_uk/Ef3EsylkBzdPqxswJDZehR4BnwHKdvq2cPNrn8d0qK_qyQ?e=Wg6dXV
https://federationsupportunit-my.sharepoint.com/:i:/g/personal/elly_mcginn_easternfsu_co_uk/EWQK4IclyUJMkxH8M2f-BQUBfw3Vu9JKHmFCJIVH6AR_tQ?e=7v7Jhd
https://federationsupportunit-my.sharepoint.com/:i:/g/personal/elly_mcginn_easternfsu_co_uk/EeniJv7m4gBCj0dRLcnJmDYBVgPlRckMXqytH_x2inok7w?e=ckb7WU
https://easternfsu.com/federations/
https://twitter.com/gpnorthbelfast
https://federationsupportunit-my.sharepoint.com/:b:/g/personal/elly_mcginn_easternfsu_co_uk/ERZc2UrEhr9BlxqUQtbr9DsBWRwAozwCtuVQy7dEah6Aew?e=IymaNT
https://www.easternfsu.com/download/149/gp-management-handbook/32516/ni-general-practice-management-handbook-1st-edition-2023.pdf

